boas

transforming
leadership

continuing professional development masterclass series

In response to repeated requests, boas is now offering a masterclass series to provide continuing
professional development in applying the boas tools for transformation.

The boas masterclass series takes the form of intensive modular workshops. All modules link to one
another; they can also stand alone, so you may attend as many or as few of the modules as you
choose.

The series has been designed with the experienced coach in mind. We also welcome other
professionals who work with people. The boas tools for transformation are especially valuable for
consultants, therapists, health practitioners, human resource specialists, change agents and managers
leading teams and organisations.

Each module introduces and explores one of the boas tools for transformation, providing in-depth skill
development within a select, international group of seasoned professionals. All masterclass modules
are led by Sara Boas.

Participation in a boas masterclass deepens your connection to yourself, others and your community.
You will refine and strengthen your skills, stepping into your power as a catalyst of individual and
collective transformation.

Now booking!

January 30 to February 1, 2009: LIFEdance!™ is a dynamic, holistic approach to personal and
professional development that refines and deepens leadership skills. It invites each participant to
connect with self, other and the wider community. The spirit of LIFEdance! is summed up in its
motto... 'Live your dance, Dance your Life!” The LIFEdance! masterclass prepares you to incorporate
movement activities in your work with clients. You will learn to facilitate the development of power
moves and to support smooth transitions between verbal, paraverbal and nonverbal exploration.

March 27 to 29, 2009: elemental leadership™ draws on four symbolic elements - earth, water, fire
and air - to awaken the full range of leadership qualities, supporting a balance of leadership
strengths. The elemental leadership masterclass prepares you to speak with authority about the
leadership qualities associated with each element. You will learn to draw out your clients’ tacit
knowledge and to recognise and cultivate their different leadership strengths.

May 22 to 24, 2009: transcultural competence™ provides a clear framework for leading effectively
and ethically across cultural boundaries, identifying hidden obstacles and enabling diverse people to
accomplish common goals. The transcultural competence masterclass provides you with a
comprehensive model for transcultural work. It prepares you to guide your clients in facing the
challenges of leading across boarders and enables you to make links between different practical and
theoretical approaches to cultural diversity.
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Dates to be announced
prime™ enables optimal creativity for the organisation’s strategic aims, giving a new measure of
control over innovation and rapid change.

share™ supports a culture of passion for learning, in which tacit knowledge and intuitive skills are
articulated and shared.

accord™ is a step-by-step guide to negotiation, conflict resolution and meeting management, which
balances short term success with long term objectives and creates a cycle of continuous improvement.

via coaching™ and leadership transformation (open to boas professional certified coaches only)

Timing

Friday: 15.00 to 19.30 followed by dinner
Saturday: 09.00 to 18.00 followed by free evening
Sunday: 09.30 to 13.00

Investment
The fee of £1,000 - plus VAT - per module includes tuition, course materials with preparatory reading
and workbook, refreshments, Saturday lunch and Friday evening dinner.

Certification

All participants receive a certificate of attendance. Graduates of the boas professional coach
certification may apply for the boas master coach certification after successful completion of five
modules in the masterclass series. Five masterclass modules provide 75 coach-specific training hours.
For participants wishing to follow this option, a package of five modules for £4,000 is available.
Additional costs are incurred in the final examination process for the boas master coach certification,
which takes the form of a written assignment and individual live coaching examination.

Location

The masterclass modules take place at our premises in London and Brussels. Please enquire for the
location of your chosen modules. Our London location, built as a live-in artist’s studio in the late 19"
century, is a listed building full of history and character. It is located at the heart of Primrose Hill, one
of London most sought after neighbourhoods, close to Regent’s Park, Camden Lock market, and
Primrose Hill itself — a green hill with a stunning view over London. In Brussels, the house is a unique
creation of the architect Jacques Libert and sits in the middle of a peaceful environment close to
parklands and appealing shops and restaurants.

To reserve your place
Please email Jos Butté at jos.butte@boastl.com, who will answer your questions and ensure that the
masterclass series is a good fit for your continuing professional development needs.
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